Draft Agenda

NAMI Wake Retreat
January 10, 2008, 9am — 2pm

(Home of Frank Edwards, 7408 Spyglass Way, (919) 872-1406)

WELCOME
Agenda overview

Frank Edwards (3 minutes)

Follow-up strategic planning/visioning session will be scheduled for March

INTRODUCTIONS

Tell us something about you & why you decided to join

the NAMI Wake Board (60 minutes)
NAMI Wake

Mission - Support, Education, Advocacy

History

Introduce Officers: Executive Committee

NAMI Wake Subcommittees

Communications
e Newsletter

e Web Site
e Mailing list
e Phone

e Qutreach/public relations

Education/Support

e  Family to Family, NAMI Basics

e Support Groups, NAMI Connections
Monthly Education Meeting
e Community Forum

Public Policy/Advocacy
e |ssues-NAMI, NAMI NC, NAMI Wake
e Federal, State, Wake County
e Media

Criminal Justice
e Crisis Intervention Team

Special Events/Fund Raising
e Celebration of Courage
e Walk for Hope
o NAMI Walks

Attendees (3 mins. Each x 20)

Ann Akland (5 minutes)

Frank Edwards (5 minutes)

Ann Akland (5 minutes)

Susan Hadley (10 minutes)
Gordon Gogola (10 minutes)
Frank Edwards (5 minutes)
Geraldine Burroughs (5 minutes)

Frank Edwards/Ann Akland (5 minutes)

Gerry Akland (5 minutes)

Ann Akland (5 minutes)



Board/Organizational Development

e Volunteer/Member Recruitment Christine Olson (10 minutes)
e Role/Expectations of Board Members Jessica Jameson (5 minutes)
Discussion Group

Where do your interests & skills fit?
Do you have other interest areas to propose?

Goal: By end of Retreat, every board member will sign up to serve on at least one
Committee.



